
Parkwood Commons Homeowner’s Association 
Board Meeting 

12/08/2016 
 

Attendance 
Present: Absent: 
Guil Strougo Kristen Bridges 
Gene Clark Elias Kruger 
Mark Ramsey Priscilla Kruger 
Josh Jarvis  
John Dillon 
Bill Burson 
 
Call to Order 
-Meeting of the 2016 incoming Parkwood Commons HOA (PCHOA) board was called to order at 
8:11pm on December 8, 2016 by incoming president, Guil Strougo. 
 
News Release for Playground area change 
-Bill Burson presented a News Release for changes that will be taking place to the playground. 
It will be released as an email blast, posted on our neighborhood website, and a link to that on 
Nextdoor. 
 
Update on neighborhood phone call 
-80 neighbors atempted to be contacted so far 

-30 neighbors have been reached 
-2 new permanent memberships in agreement 

 
New Pool Manager/Pool Team Volunteer 
-Laurie, is interested in serving as our pool manager for the pool season 2017. 
-Still looking for up to four more volunteers to pool team. 
-Various incentives discussed for Pool Manager, and will be confirmed at a later meeting 
 
Vendor Day 
-Table an idea to bring out vendors to speak to neighbors, have them pay a fee, and use that 
money towards an event for the neighborhood. 
-More information to come on this topic at a later date. 
 
Standard for getting word of events out 
-It would be best if we had a standard for events. 

-A countdown for events, 1 month, 2 weeks, 1 week, 3 days, 1 day, etc. 
-A blast on all platforms. 
-Find the platforms that work the best for everyone as well. 

-Tabled for a later date for upcoming events in 2017. 



Proposal to change financial institutions 
-Proposed change from SunTrust to Chase. 

-Currently being charged $35/mo with Suntrust 
-Based on balances kept in our account, $0 would be charged in month service fees with  

Chase. Additionally, SunTrust has recently changed their bank in Publix, and it  
will be easier to do business with Chase. 

-VOTE: 6-0 FOR moving bank accounts from SunTrust to Chase 
 
Proposed Budget for 2017 
-1st 2017 Budget draft (sent to board on 12/7) to be reviewed and amended. 
-VOTE 6-0 for proposed budget 
 
Civic Party 
-Should we have a party for our civic only members, and not necessarily open to the entire 
neighborhood. This could prompt more people to sign up as pemanent members. 
 
Graduation Banner 
-Begin putting out request for names of graduates for 2016. 
-The neighborhood will pay for ageneric banner with the Parkwood Commons Logo. People will 
have the option their child’s name added for $10. 
-VOTE 6-0 FOR paying for banner and taking $10 per name added. 
 
Civic Dues Increase 
-Proposal to increase civic dues form $75 to $100 

-Increase is needed to the need for appropriations for regular upgrades and  
maintanence that needs to occur, but is not currently being budgeted for. 
-Increase is needed due to basic increase in inflation, the cost of goods and services. 

-VOTE 6-0 to increase Civic dues only to $100 (standard pool membership will remain at $380) 
 
Adjournment 
-Meeting Adjourned at 9:53pm 


